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Disclaimer

This document contains material, which is copyright of certain SnapEarth consortium parties and may not
be reproduced or copied without permission. The information contained in this document is the proprietary
confidential information of certain SnapEarth consortium parties and may not be disclosed except in
accordance with the consortium agreement.

The commercial use of any information in this document may require a license from the proprietor of that
information.

Neither the SnapEarth consortium as a whole, nor any certain party of the SnapEarth consortium warrants
that the information contained in this document is capable of use, or that use of the information is free from
risk, and accepts no liability for loss or damage suffered by any person using the information.

The contents of this document are the sole responsibility of the SnapEarth consortium and can in no way
be taken to reflect the views of the European Commission.
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Executive Summary

This document is a description of the Website deliverable which is part of Work Package 7 (WP7)
‘Dissemination & Exploitation’ within the SnapEarth project. It describes the key points of design,
execution, content, usage, and communication strategy behind the internet platform of the project. The
website is identified as the main online presentation and dissemination tool. The document moves on by
giving an overview of the project Website. It presents the site map and structure, presenting each section
separately and explains the way the content is organized in the various sections. The present document is
also accompanied by a set of screenshots, for a more comprehensive visual presentation of the project
Website.
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1. Introduction
The SnapEarth Website will play the most important role in disseminating project information. The main
aim of the website is to inform the public of the status of the project and its evolution, to give insight into
the outcomes, especially for platforms that will be the main products developed in the project, and
publications.

SnapEarth Website will allow in particular:
= to provide an overview of the project, its objectives, main milestones and profiles of consortium
members

= forany visitor, to stay up to date on the progress of the project all along its duration, namely through
the diffusion of videos and/or well-illustrated reports

= to give access to all public deliverables and pointers to the Websites of the different partners

= to provide a calendar with the events list where communications about SnapEarth are planned and
where will be possible to meet with members of the consortium

= to create awareness for the project and collect feedback from stakeholders

= to provide access to the dissemination material and reference to the open access publications
produced within the SnapEarth project

= to facilitate the interaction between partners and interested parties (blog).
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2.  The project Website structure

The Website of the SnapEarth project is available at www.snapearth.eu and is responsive to the browser,
making it also readable from mobile devices. The Website is accessible for everyone via the Internet. The
selected URL of the Website allows finding the page easily also via search engines. Overall graphic design
of the Website was aligned with the general visual identity of SnapEarth. The interface of the Website
is in English, if necessary, the content of the Website will be updated in other languages.

The Website is designed to address the identified target groups in the most effective way, and it is the easiest
way to ensure the visibility of the project for the EU as well as target audiences, stakeholders and the general
public.

The SnapEarth Website contains six specific tab pages: Home, About, Services, Blog, Resources, Contact.
All sections of the website have:

1) header (Fig. 1):
= the SnapEarth logo
= the menu bar
= asearch function

- ED SnQpEthh About Services Blog Resources Contact Q

Figure 1. The Website header

2) footer (Fig. 2):
= social media links (LinkedIn, Facebook, Twitter)

= areference to Horizon 2020 and European Commission (EC) support and a disclaimer excluding
EC responsibility

= site map
= contact information
= privacy policy
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This project has received funding from the European Union's Horizon 2020
innovation action programme under grant agreement No 870373 - SnapEarth.
(‘:u> SnapEarth
Newsletter Homepage About Services Blog Resources Contact Privacy policy Sitemap
DA contact@snapeartheu

© 2020 SnapEarth. All Rights Reserved. Created by: Bull Design

Figure 2. The Website footer

2.1. Home
This page provides a basic overview of the project and includes flash news about the project (Fig. 3).
Besides the elements mentioned above, the homepage contains:

= icons (Fig. 3a) with links to individual services (EarthSelf, EartSignature, EarthSearch, EarthPress,
EarthClimate, EarthFoodSecurity, EarthAgri)

= graphic banner with a brief description of the project (Fig. 3a)
= latest news — three fragments with the latest articles from the blog (Fig. 3b)

= calendar with upcoming events that are organized by consortium or in which partners will take
part (Fig. 3c)

= newsletter box - possibility of subscription (Fig. 3d)

= bar with the logos of the partners in the consortium (with links to their websites) (Fig. 3e)

H2020-DT-SPACE-01-E0-2018-2020 Project 870373 SnapEarth Page 10 of 24



SnapEarth MoM- “SnapEarth Website “ Gy SnopGor th

. @ SﬂQpleth About Services Blog Resources Contact Q

v v v v

Services

A

EARTH EARTH EARTH EARTH EARTH EARTH EARTH
SELF SIGNATURE SEARCH PORTAL PRESS CLIMATE SECURITY FOOD

The Project

SnapEarth project is to foster the Market
growth of COPERNICUS by instigating
the development of new EO applications
and to develop general public awareness
to EO data. SnapEarth is to initiate the
creation of a virtuous circle of innovation
by providing to EO data users an
innovative platform with leading edge
EO segmented datasets, Neutral
Networks models and Cloud computing
ecosystem.

READ MORE

Figure 3a. Home page — service ikons and banner
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Latest News

22 February 2020 21 February 2020 20 February 2020
Follow us on social media! Kick off Meeting in Paris Start of the SnapEarth
The SnapEarth project intends to use The Kick off Meeting of the SnapEarth prOJect!
social media to provide a fast-moving flow project was held on 19-20 December in December 1, 2019 - the SnapEarth project
of project news to various online Paris at the QWANT headquarters. The begins its implementation phase! During
communities and to reach the widest project is financed under the H2020 this phase, the project plan is put into
audience possible and especially end program (DT-SPACE-01-EO-2018-2020) and motion and the work of the project is
users and other stakeholders. the project duration is planned for 30 performed.

months.
MORE MORE

MORE

Figure 3b. Home page — Latest News
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Meet us at

2]

MCSS 2020
Conference

ECHO Winter school

Torento (Italy)
Krakoéw (Poland) 1718 April, 2020

17-18 April, 2020

2

EUROControl - Cybersecurity
frameworks, mappings and
metrics

2

MCSS 2020
Conference

MCSS 2020

Headquarters (Belgium) Conference

23 January 2020

Figure 3c. Home page —Meet us at

Newsletter
Sign Up for the latest updates

SUBSCRIBE

Figure 3d. Home page — section Newsletter
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Figure 3e. Home page — section Logotypes

2.2.  About
The About section includes general project information. It has two sub-sections namely project description,
and consortium members.

2.2.1. What is SnapEarth
This contains the abstract, aims and objectives of the SnapEarth project (Fig. 4).

—_ €> SnopEQrth About Services Blog Resources Contact Q

HOMEPAGE = ABOUT | WHAT IS SNAPEARTH

What is SnapEarth

Today, Earth Observation (EO) data are freely available in large quantities. However, the main obstacle to their use by the general
public is that these data are sometimes hard to access, and a precise image can be hard to find from the large amount of data
available. The data cannot always be exploited due to weather conditions, and its interpretation can be challenging (different bands,
resolution and geometry, ... Another reason why these data are not widely used by the general public is that they are not currently
highlighted by search engines (e.g. 2 query returns almost no results from EO).

The ambition of the SnapEarth project is to foster the Market growth of COPERNICUS by instigating the development of new EQ
applications and to develop general public awareness to EO data.

SnapEarth is to initiate the creation of a virtuous circle of innovation by providing to EO data users an innovative platform with leading
edge EO segmented datasets, Neutral Networks models and Cloud computing ecosystem. SnapEarth will thus be able to unlock new
value, derive actionable and additional service ideas on top of EO big data collections, and anticipate future priorities by leveraging

cutting-edge Al and Cloud technologies.

Figure 4. ‘What is SnapEarth’ section
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2.2.2. Partners
This section provides a list of partners hyperlinked to the Website of each partner institution taking part in
the project as well as a map including company logos hyperlinked to the corporative websites and short
partner profiles (Fig. 5).

- @> SnQpEQrth About Services Blog Resources Contact Q

ke w w w

K

Qwant

QWANT - The coordinator of SnapEarth consertium, is 2 French SME. Created in June 207, it working on 6 locations sites: Nice, Paris,
Rouen, Epinal in France and in Milan Italy and Munchen Germany.

QWANT develops, operates and provides internet users with an innovative Web search engine whose fundamental values are privacy,
neutrality and openness. Since its first product launch in July 2013 QWANT demultiplicated its audience and is now the 41st website in
France and 879th worldwide. www.gwant.com is also characterized by an adaptable layout of results according to the user query.

By offering innovative users interfaces, a broader view integrating social networks, which is more neutral (no ranking biases’) in a safe
and privacy-friendly manner (no recording of the internet user's history or tracking), QWANT has found real success and today, has the
largest audience ever achieved by a European search engine with over 70 million visits per month.

Qwant's secure and sovereign technology also allows to develop innovations for Internet uses adapted to the users' needs. Itisalso 2
formidable accelerator to propose corporate solutions that respond to the challenges of trust, security and neutrality in fields that are
key to our future: the Internet of Things, artificial intelligence and cyber security.

Figure 4. A part of Partners section

2.3.  Services
All services description with links to their own pages (Fig. 6):
= EarthSelf
= EarthSignature
= EarthSearch
= EarthPress
= EarthClimate (Fig. 7)
= EarthFoodSecurity
= EarthAgriculture
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HOMEPAGE | SERVICES

Services
EARTH EARTH EARTH EARTH EARTH EARTH EARTH
SELF SIGNATURE ~ SEARCHPORTAL  PRESS CLIMATE  SECURITY FOOD AGRI

This project has received funding from the European Union's Horizon 2020
innovation action programme under grant agreement No 870373 - SnapEarth.

~ &> SnopEarth

Newsletter Homepage About Services Blog Resources Contact Privacy policy Sitemap

8 contact@snapearth.eu

©2020 SnapEarth. All Rights Reserved. Created by: Bull Design

Figure 5. Services page
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Services Blog Resources Contact
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HOMEPAGE | SERVICES | EARTH CLIMATE

Earth Climate

EarthClimate pilot is proposed in the frame of the SnapEarth project and has the ambition to tackle the above-mentioned issues
delivering two value-added services to support climate monitoring activities:

« Air quality and carbon dioxide emissions monitoring
» Urban heat islands monitoring

Proposed EarthClimate services will be combined with other Copernicus data and local data coming from sensors and monitoring
programs concerning air quality and heat islands monitoring:

1. Air quality and carbon dioxide emissions monitoring:

= Land Cover: provided by EarthSignature. Used for studies of e g. global carbon cycle, changing greenhouse gas and asroscl changes
and sinks

« Fraction of Absorbed Photosynthetically Active Radiation [FAPAR): FAPAR plays a critical role in estimation of the carbon balance,
quantification of CO2 assimilation

« Burned Area: measurements of burned area are used for estimations of trace gases and aerosols as well as direct input to climate
and carbon-cycle models

= Other source data: local data used by local authorities and agencies to monitor air guality around urban areas

« Copernicus Sentinel 5P data —satellite mission dedicated to monitoring our atmosphere.

2. Urban heat islands menitoring:

» Land Cover: provided by EarthSignature Changes in land cover force climate changes like e.g. temperature

« Land surface temperature (LST): the radiative skin temperature of the land surface usually used for climate change monitoring

= Surface Albedo: The surface albedo quantifies the fraction of the sunlight reflected by the surface of the Earth. Surface albedos of
the global landmass are required among others by climate change analysis regarding e.g. temperatures.

« Other source data: local data used by local authorities and agencies to monitor temperatures of heat island around urban areas;

Copernicus Sentinel 2 data used to detect heat stress, which is useful for monitoring urban heat islands ect

Figure 6. Part of the Earth Climate page

2.4. Blog
The blog section provides the information about news (Figure 8), results, various activities, recent meetings,
events and others. There will be also articles and videos with tips on how to use SnapEarth services. The
blog will help to create awareness for the project and collect feedback from stakeholders (by the possibility
of commenting).
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HOMEPAGE | BLOG | NEWS

Follow us on social media!

22 February 2020

The SnapEarth project intends to use social media to provide a fast-moving flow of project news to
various online communities and to reach the wid di possible and especially end users and
other stakeholders.

Connect, follow and have a conversation with us!

There are many ways you can connect with us online to receive instant updates of what's going on:

Figure 7. Part of the SnapEarth project news

2.5. Resources
This section records all the materials disseminating SnapEarth results. These include press info,

publications (with links to peer reviewed publications specific to SnapEarth project outputs that
demonstrates metric of the project’s success), public deliverables (Fig. 9), video and other dissemination
materials provided by the consortium members.
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HOMEPAGE | RESOURCES | DELIVERABLES

Deliverables

WPI - Project Management

D11 Project Management Plan

D12 Technical, Scientific & Innovation Management Plan
D13 Quality, Data & Risk Management Plan

O14  Performance Assessment Report

D15  Risk Register

D16  Innovation Register

D17 Progress & Financial Reports

D18  Minutes of Mesting

Figure 8. Deliverables section

2.6. Contact
An online form that sends all users queries to the SnapEarth management team (Fig. 10). Interested visitors
can also send messages directly to the mail: contact@snaperath.eu. Once the message is sent, it arrives
directly to the management team, where it is directed to the partner responsible for the topic in order to
clarify the question in as much detail as possible.
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Contact

Our experts will help answer all of your questions. Quickly understand what sets us apart from traditional solutions providers.

DA contact@snapearth.eu

First Name* Last Name*®

Company e-mail* Phome Number*

Message"

Figure 9. SnapEarth contact section
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3. Internal collaborative platform

Effective dissemination is important to establish internal communication channels early in the project. The
internal communications define the communication among the SnapEarth project partners and between the
project consortia and the Lead Partner. Good project dissemination relies on solid organization and clear
communication among partners, so that this communication will be based are:

=  transparency,

= cooperation,

= openness,

= clearness,

=  punctuality and

= inclusion in the decision making process.

The SnapEarth Website will not be used as an internal project repository because there is an alternative
online repository — GitLab. The number of partners is of a reasonable size therefore it is not envisioned that
more formal internal communication will be necessary. Information about results will be disseminated at
meetings during the course of the project. In some instances, these will take the form of formal progress
reports and in others informal discussion. In both instances, partners will disseminate results and
information to colleagues within their own email contact list when appropriate.

The GitLab repository is available to all project partners and to the European Commission. All partners
received a username and password for this reserved area. The aim of this is to provide a safe environment
to store and share documents and materials. The number of partners is of a reasonable size therefore it is
not envisioned that more formal internal communication will be necessary. The GitLab repository structure
is detailed in the Quality, Data & Risk Management Plan under section 3.3.2.

Figure 11 shows the structure we established in our repository.
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Y . [® READMEmd

Last update

Figure 10. The folder structure in the GitLab repository

The SnapEarth project will be disseminated systematically. Every partner will keep up to date with current
activities and will be able easily to find dissemination materials available for download, for distribution at

events.
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4,  Strategy

It is acknowledged that successful implementation of the SnapEarth Website aims and objectives hinges on
the combined efforts of all consortium members. The Website is to be updated actively by the partners,
news will be created as often as possible (achievements, information about events, articles etc.). Therefore
SnapEarth Website is set up in a way all partners can actively contribute in updating it.

All partners will be asked to put up a link to the SnapEarth Website on their institution's websites.

Analytics tools will be used as a valuable source of insight for the traffic coming to the SnapEarth site. In
particular, it will be used to analyse how users reach the Website, which content is being read at most,
which webpages have the most visits and how visitors are interacting with the documents, uploaded to the
website
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5. Conclusion
This deliverable presents the SnapEarth Website.

The role of the Website is to inform the general public about SnapEarth project and its achievements, as
well as to attract stakeholders to the project. The success of a project depends on efficient communication
and dissemination, and the public Website is an essential tool to achieve this goal. The site provides public
information, events, news and deliverables which will be also promoted through the other dissemination
tools.

This Website will be in continuous updated, adjusted and improved.
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